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Lessons, stories, and activities in the Care Group Orientation  Lesson 
Plan are meant to complement the information provided in Care Group 

Orientation  Mother Leader  Flipchart.  
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Lesson 1: Introduction to Care Groups  
 

Materials for Lesson 1:  

1.  Attendance Registers  

2.  Flipcharts for all Mother Leader s 
 

 

1. Game: Getting to Know You  

 

2. Attendance  

 

3 . Story: Health y  Children  ( Picture 1.1)  
 

The old woman says, ñOf all my children, your father was the 
strongest child.  My other children were often sick and lacked 
energy .  I was pregnant with your father when the Tubaramure 
program began.  Because of the Tubaramure program, the 
community made changes that helped children to grow.  
Chi ldren were born health y and were sick less often .  Children 
gr ew tall er  and strong er than those born before the program .  
Today, children do not struggle, but a re healthy and strong in 
the first years of life. ò   
 

 

 

 

4 . Ask  
 

? What problems existed when the old 
woman was having children?  How did 

it change?    

? Are children in your community 
healthy ?  Why or why not?     

? How would life be different if all 
children were healthier and stronger?   

Letôs compare your ideas with the messages on the following 
pages.  
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Story: Healthy Children  (Picture 1.1)  
 

  
 

Of all my children, your father was 

the strongest child.  

I was pregnant with your father 

when the Tubaramure  program 
began.  

 

 
 

 

Today, children do not struggle, but are healthy and strong in the first 
years of life.  
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Tubaramure Goals  (Picture 1.2)  
 

 

 

5 . Show  
 

? What do you see in these pictures?  

 

6 . Explain  

 

¶ Children will grow tall.  

o Caregivers will be able to prepare healthy foods for 
their children to grow tall . 

o Healthy foods allow bones to grow  and lengthen.  

¶ Children will be strong.  

o Caregivers will be able to prepare healthy foods to 
strengthen their bones and muscles.   

o Children will have more energy and strength.  

¶ Children will be healthy.  

o Mothers will have good nutrition and health while 
pregnant and give birth to healthy infants.   

o Caregivers  will be able to diagnose illness and get 
help quickly.  

o Caregivers will be able to help their children when 
they are sick to overcome the illness.  

o Caregivers will keep water, food and bodies clean to 
prevent illness.  

 

? Are these goals important to you?  Why  or why not ?   
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Tubaramure Goals  (Picture 1.2)  
 

 

Children will grow tall.  

  
 

Children will be strong.  

  

Children will be healthy.  
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Reaching Mothers and Children (Picture 1. 3 )  
 

 

 

7 . Show  
 

? What do you see in these pictures?  

 

8 . Explain  
 

¶ To help children grow , we will share messages with pregnant 
women and mothers with children less than 24 months.   

o Like a bird that protects her egg s in a nest, infants 
and children need protection and special care  in the 
first two years of life . 

o During t he first two years child ren are most 
vulnerable to sickness and death.   

o Healthy two year olds are more likely to gr ow up into 
healthy adults.   

 

¶ For five  years Tubaramure staff will train Mother Leader s 
with skills to help children grow tall ,  strong and healthy.   

o After five years, you will be well known in the 
community for the work you have done.   

o You will be able to see a change in childrenôs height, 
strength and health.     

o By continuing to train others, even after the program 
is over, you will be able to share these life -changing 
skills with others in your community and region.   
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Reaching Mothers and Children (Picture 1.3)  

 
 

To help children grow , we will share messages with pregnant mothers and 

mothers with children less than 24 months.  

 

 

 
 

 

 

 

 

For five years Tubaramure staff will train Mother Leader s with skills to 
help children grow tall, strong and healthy.  
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Tubaramure Partners (Picture 1.4)  
 

 

9 . Show  
 

? What do you see in these pictures?  

 

10 . Explain  
 

¶ This program is your program.  You are the ones who will 

help children to grow tall, strong and healthy . 

o With your experience, talents, and time we will be 
able to see changes .   

o The Community Development Committee will support 
you with their wisdom and advice when problems 
arise.  

¶ There are several other organizations helping you to reach 
your goal : USAID, Food for the Hungry, Caritas, and 
International Medical Corps.  

o All of these organ izations are working with you to 

help children to grow tall, strong and healthy .  

o Together they will provide training and advice for five 
years so that  you will have the skills and knowledge 
to improve child growth.    

 

 

 
 

 

11. Activity: Tubaramure Song  

 
 

 
  

1 2. Probe  13. Inform  14. Practice  15. Request  
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Tubaramure Partners  (Picture 1.4)  
 

 

 

This is your program.  You are the ones who will help children to grow tall, 

strong and healthy.  

                  
There are several other organizations helping you to reach your goal: USAID, 

Food for the Hungry, Caritas, and International Medical Corps.  
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Lesson 2 : Teaching Techniques   

 

Materials for Lesson 2 :  

1.  Attendance Registers  

2.  Two  copies of the role play  

 

 

1. Game: Making Eyeglasses  

 

2. Attendance  

 

3. Story: Teaching for Change ( Picture 2 .1)  

 

The great granddaughter says, ñHow did the community 
change?ò  ñThe community selected Mother Leaders.  I was 
chosen as a Mother Leader.  I met with a promoter and learned 
new things.  Then I began to share messages with my 
neighbors.  I told stories and a sked questions about my 
neighborôs lives.  I encouraged my neighbors to try new things.  
I also made changes at home.ò   
 

 

4. Ask  
 

? How did the Mother Leader  help the 
women change?   

? How do these things help others to 
change?  

? Do you think you can teach this way?   
 

Letôs compare your ideas with the messages on the following 
pages.  
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Story: Teaching for Change  (Picture 2 .1 )  
 

 

 

 

How did the community change?  I told stories and asked questions.  

 

 

 

 

I encouraged my neighbors to try 
new things.  

I made changes at home.  
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Ask and Show (Picture 2 .2 )  
 

 

 

5. Show  
 

? What do you see in these pictures?  

 

6. Explain  
 

¶ The word ASPIRE will remind you what to do.  

o Each letter in ASPIRE represents one step that will 
help you to be a good teacher.  

¶ A in ASPIRE stands for ASK.   

o We should remember to ASK mothers about the 
practices that they are doing related to the lesson.    

o This will help us to know what to teach.   

o If we are teach ing about hand washing, we can ask 
each woman, ñhow often do you wash your hands?ò   

¶ S in ASPIRE stands for SHOW .   

o Each lesson will have about four flipchart pages.  

o We show them the flipchart page and ask them to 
describe what they see.   

o Then we explain the meaning of the pictures.  

o Each picture is explained on the back of the flipchart.  

o The main points are also written on the picture page.  
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Ask and Show  (Picture 2 .2 )  

A  S P I R E 
The word, ASPIRE, will remind you want to do.  

 

A in ASPIRE stands for ASK.  

 

S in ASPIRE stands for SHOW.  
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Probe and Inform  (Picture 2 .3 )  

 

 

 

7 . Show  
 

? What do you see in these pictures?  

 

8 . Explain  
 

¶ P and I are the next steps in ASPIRE.  

¶ P in ASPIRE stands for PROBE.    

o After you have shown all four pages of the lesson, 
ask about obstacles that may prevent the families 
from trying the new practice.   

o For example, ñIs there anything that might make it 
difficult for you to cover your food to keep out the 
flies?ò 

o Listen to the concerns tha t the women mention.   

¶ I in INSPIRE stands for INFORM.   

o Suggest ways that the caregivers can overcome the 
problems that they mention.   

o For example, ñYou said that you need to purchase 
fabric to cover your pots.  Could you use reeds to 
weave a lid instead ?   
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Probe and Inform  (Picture 2 .3 )  

A S P I  R E 
P and I are the next steps in ASPIRE.  

 

P in ASPIRE stands for Probe.  

 

I in INSPIRE stands for Inform.  
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Request and Examine  (Picture 2 .4 )  
 

 

 

9 . Show  
 

? What do you see in these pictures?  

10 . Explain  

 

¶ R and E are the last two steps in ASPIRE.  

¶ R in INSPIRE stands for REQUEST.   

o Ask the caregivers if they would like to commit to 
trying the new practice.   

o For example, ñWe learned about covering foods.  
What will you c ommit to do now?   

o Ask the mother to say out loud what she has decided 
to do.   

o It is her choice; we will not force mothers to change.   

¶ E in INSPIRE stands for EXAMINE . 

o Ask the women about the commitments that they 
made at the last meeting.   

o Have they do ne the things that they committed to?  

o For example, ñAt our last meeting, you said you 
would go to the clinic.  Did you go?ò   

 

? How do you think these steps will help you to be a good 
teacher?  

 

 
 

11. Activity: Role Play  

 
  

  

1 2. Probe  13. Inform  14. Practice  15. Request  
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Request and Examine  (Picture 2 .4 )  

A S P I R E 
R and E are the last two steps in ASPIRE.  

 

R in APSIRE stands for REQUEST.  

   

E in INSPIRE stands for EXAMINE.  


